One-Page Digital Transformation Roadmap Planner
Quick Planning Guide
· Focus on one realistic improvement at a time
· Start small and scale gradually
· Involve both leadership and operational teams
· Review cybersecurity and AI risks throughout implementation
· Update this roadmap every 3–6 months
Company Name: ______________________________ Date: _______________
Overall Goal: ____________________________________________________________
	Phase
	Key Actions
	Timeline
	Responsible Person
	Success Measures (KPIs)
	Status

	1. Assess & Prepare
	Complete readiness checklist + lean review
	
	
	Baseline metrics recorded
	

	2. Prioritise Quick Wins
	Choose 1-2 priority areas
	
	
	Pilot project launched
	

	3. Build Skills
	Leadership & staff training
	
	
	% of team trained
	

	4. Implement
	Run pilot and scale
	
	
	Target benefits achieved
	

	5. Review & Sustain
	Measure results + continuous improvement
	
	
	Quarterly reviews completed
	



Next Review Date: _______________ Support Needed: (e.g. funding, training, expert advice)
Disclaimer:
This resource is intended as general guidance only and should not replace professional business, legal, cybersecurity, or financial advice.
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